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Executive summary
Purpose of this letter
Our Annual Audit Letter (Letter) summarises the key findings arising from the 
work that we have carried out at Copeland Borough Council (the Council) for the 
year ended 31 March 2016.
This Letter is intended to provide a commentary on the results of our work to the 
Council and its external stakeholders, and to highlight issues that we wish to draw 
to the attention of the public.  In preparing this letter, we have followed the 
National Audit Office (NAO)'s Code of Audit Practice (the Code) and  Auditor 
Guidance Note (AGN) 07 – 'Auditor Reporting'.
We reported the detailed findings from our audit work to the Council’s Audit and 
Governance Committee as those charged with governance in our Audit Findings 
Report on 22 May 2017.
Our responsibilities
We have carried out our audit in accordance with the NAO's Code of Audit 
Practice, which reflects the requirements of the Local Audit and Accountability 
Act 2014 (the Act). Our key responsibilities are to:
• give an opinion on the Council’s financial statements (section two)
• assess the Council’s arrangements for securing economy, efficiency and 

effectiveness in its use of resources (the value for money conclusion) (section 
three).

In our audit of the Council’s financial statements, we comply with International 
Standards on Auditing (UK and Ireland) (ISAs) and other guidance issued by the 
NAO.

Our work
Financial statements opinion
We gave an unqualified opinion on the Council’s financial statements on 22 May
2017.
We received the financial statements later than the statutory deadline of 30 June 
2016.  This was due to the delays with the Council finalising the 2014/15 financial 
statements.  The audit opinion on the 2014/15 financial statements was issued on 
3 August 2016.
We received three slightly different versions of the 2015/16 draft financial 
statements between the 13th and 19th of January 2017. We audited the draft 
accounts provided on 19th January 2017.
We identified 3 material misstatements in the Council’s accounts and notes, a 
number of other non-material adjustments, and some changes to improve the 
presentation of the financial statements. None of the adjustments impacted upon 
the Council’s overall financial position, with the General Fund Balance remaining 
unchanged.
We are charging additional audit fee due to the significant number of queries raised 
with the Council, and delays in responding to them.  There were a significant 
number of adjustments identified, and additional time required from the audit team 
including the Engagement Lead and Engagement Manager.
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Value for money conclusion
We were satisfied that the Council put in place proper arrangements to ensure 
economy, efficiency and effectiveness in its use of resources during the year ended 
31 March 2016 except for:
 the Council's scenario and financial modelling for 2015/16 and 2016/17 did 

not fully take into account the potential implications of a successful large 
business rate appeal. A large business rate appeal was determined in 
February 2016 and this led to a £9.1 million funding gap in 2015/16. The 
Council had to address this by using reserves, minimising carry forwards and 
limiting transfers to reserves in 2015/16; the Council did not prepare its draft 2015/16 financial statements by the 
statutory deadline of 30 June 2016. The draft 2015/16 financial statements 
were provided for audit in January 2017 with the Narrative Statement 
reporting a £366,000 revenue budget overspend. In March 2017 the revenue 
outturn report for 2015/16 was produced and showed a £236,000 budget 
underspend. The Narrative Statement within the financial statements had to 
be amended to reflect the correct outturn position; and the Council had to rely upon a continued  interim appointment to a key 
finance role in order to produce its draft 2015/16 financial statements due 
to gaps identified in the skills and technical accounting abilities within the 
finance team. 

We therefore qualified the opinion with an ‘except for’ value for money conclusion 
on 21 May 2017.
Certificate
We certified that we had completed the audit of the accounts of Copeland 
Borough Council in accordance with the requirements of the Code on 21 May 
2017.

Certification of grants
We also carry out work to certify the Council's Housing Benefit subsidy claim on 
behalf of the Department for Work and Pensions (DWP). Our work on this claim 
was finalised on 25 November 2016. We reported the results of this work to the 
Audit and Governance Committee in our Annual Certification Letter on 27 April 
2017.
The work on the Housing Benefit subsidy claim led to a qualification letter due to 
the errors noted.  DWP raised an additional query in January 2017 in relation to an 
observation noted in the qualification letter.  This resulted in additional audit work 
in order to satisfy the request, and additional audit fee is charged for this request.
Working with the Council
We are really pleased to have worked with you over the past year. We have 
established a positive and constructive relationship through a difficult time for the 
Council. Together we have delivered the 2015/16 audit and look forward to the 
Council aiming to produce financial statements for 2016/17earlier than in 
2015/16. 
We would like to record our appreciation for the assistance and co-operation
provided to us during our audit by the Council’s staff.

Grant Thornton UK LLP
August 2017
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Audit of  the accounts
Our audit approach
Materiality
In our audit of the Council’s accounts, we use the concept of materiality to 
determine the nature, timing and extent of our work, and in evaluating the results 
of our work. We define materiality as the size of the misstatement in the financial 
statements that would lead a reasonably knowledgeable person to change or 
influence their economic decisions. 
We determined materiality for our audit of the Council’s accounts to be £429,000, 
which is 1% of the Council’s gross revenue expenditure. We used this benchmark, 
as in our view, users of the Council’s accounts are most interested in how it has 
spent the income it has raised from taxation and grants during the year. 
We also set a lower level of specific materiality for certain areas such as senior 
officers remuneration, members allowances and related party transactions. 
We set a lower threshold of £21,000, above which we reported errors to the Audit 
and Governance Committee in our Audit Findings Report.
The scope of our audit
Our audit involves obtaining enough evidence about the amounts and disclosures 
in the financial statements to give reasonable assurance that they are free from 
material misstatement, whether caused by fraud or error. 
This includes assessing whether: 
• The Council’s accounting policies are appropriate, have been consistently 

applied and adequately disclosed; 
• significant accounting estimates made by management are reasonable; and
• the overall presentation of the financial statements gives a true and fair view.

We also read the Narrative Statement and Annual Governance Statement to 
check they are consistent with our understanding of the Council and with the 
accounts on which we give our opinion.
Numerous amendments were made to both the Annual Governance Statement 
and the Narrative Statement in order to improve disclosures to be fully 
compliant with relevant guidance.
We carry out our audit in line with ISAs (UK and Ireland) and the NAO Code 
of Audit Practice. We believe the audit evidence we have obtained is sufficient 
and appropriate to provide a basis for our opinion.
Our audit approach was based on a thorough understanding of the Council’s 
business and is risk based. 
We identified key risks and set out overleaf the work we performed in response 
to these risks and the results of this work.
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Audit of  the accounts
Risks identified in our audit plan How we responded to the risk
Valuation of property, plant and equipment (PPE) including 
surplus assets and valuation of investment property
The Council revalues its assets on a rolling basis over a five 
year period.
The CIPFA Code of Practice has implemented International 
Financial Reporting Standard (IFRS) 13 for the 2015/16 financial 
statements. The Council is required to include surplus assets 
within property, plant and equipment in its financial statements 
at fair value, as defined by IFRS13. The basis on which fair 
value is defined for investment property is also different to that 
used in previous years. This represents a significant change in 
the basis for estimation of these balances in the financial 
statements.   There are also extensive disclosure requirements 
under IFRS 13 which the Council needs to comply with.

As part of our audit work we:
 reviewed management's processes and assumptions for the calculation of the estimate;
 reviewed the competence, expertise and objectivity of any management experts used;
 reviewed the instructions issued to valuation experts and the scope of their work;
 discussed with the valuer about the basis on which the valuation is carried out and challenge of the key 

assumptions;
 reviewed and challenged the information used by the valuer to ensure it is robust and consistent with our 

understanding;
 tested revaluations made during the year to ensure they are input correctly into the Council's asset register;
 evaluated the assumptions made by management for those assets not revalued during the year and how 

management has satisfied themselves that these are not materially different to current value; and
 reviewed the disclosures made by the Council in its financial statements to ensure they are in accordance 

with the requirements of the CIPFA Code of Practice and IFRS 13.
Our audit work confirmed that revaluations were carried out by an appropriate external expert. However, we 
identified a number of issues in respect of revaluations and accounting for them which have meant PPE and 
surplus assets were materially misstated in the balance sheet. These included:
• failure to implement our 2014/15 agreed recommendation to review all asset lives for componentised assets, 

particularly where the individual component asset lives were very short. As a result of this depreciation was 
overstated by £1.076 million in the draft accounts

• failure to ensure all investment property and surplus assets were revalued in accordance with the introduction 
of IFRS in 2015/16. This meant that in the draft accounts investment property was overstated by £0.289 
million and surplus assets were understated by £2.429 million

• material errors in Notes 20.1 and 22 when the Civic Hall and Cleator Moor Area Office were incorrectly 
revalued after, rather than before, being reclassified from Property, Plant and Equipment (PPE) to Investment 
Property with the requirements leading to material adjustments.

These are the risks which had the greatest impact on our overall strategy and where we focused more of our work.  These are not all of the risks that we identified as 
part of our audit.  All risks are reported in the Audit Findings Report.
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Audit of  the accounts
Risks identified in our audit plan How we responded to the risk
Valuation of pension fund net liability
The Council's pension fund asset and liability as reflected in its 
balance sheet represent significant estimates in the financial 
statements.

As part of our audit work we:
 identified and documented  the controls put in place by management to ensure that the pension fund liability 

was not materially misstated. 
 walkthrough of the controls to assess whether they were implemented as expected and sufficient to mitigate 

the risk of material misstatement.
 reviewed the competence, expertise and objectivity of the actuary who carried out your pension fund 

valuation. Gaining an understanding of the basis on which the valuation is carried out.
 undertook procedures to confirm the reasonableness of the actuarial assumptions made. 
 reviewed the consistency of the pension fund asset and liability and disclosures in notes to the financial 

statements with the actuarial report from your actuary.

Our audit work did not identify any significant issues in relation to the risk identified.

Valuation of NNDR business rates appeals provision
The 2014/15 accounts included an adjusting post balance sheet 
event for the settlement of the Sellafield business rates appeal. 
Accounting for this and the potential impact on the safety net 
position was complex and will mean differences between years 
for NDR1 and NDR3 returns which will need to be considered as 
part of our review of the Collection Fund accounting in 2015/16 
and postings to the Comprehensive Income and Expenditure 
Statement (CIES). This is a significant risk.

As part of our audit work we:
 updated our understanding of the process, identified controls and undertook a walkthrough test;
 reviewed the calculation of the NNDR appeals provision and assessment of the underlying management 

assumptions; and 
 agreed postings to the Collection Fund and Comprehensive Income and Expenditure Statement.

Our audit work did not identify any significant issues in relation to the risk identified.
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Audit of  the accounts
Audit opinion
We gave an unqualified opinion on the Council’s accounts on 21 May 2017, which 
is after the 30 September 2016 national deadline.  This was due to the late receipt 
of the 2-15/16 accounts for audit.  The audit opinion for the 2014/15 accounts 
was issued on 3 August 2016 due to issues arising at the Council to produce a set 
of financial statements.  The delay impacted heavily on 2015/16 also.
We received three slightly different versions of the draft financial statements 
between the 13th and 19th of January 2017. We audited the draft accounts provided 
on 19th January 2017 which were provided by accompanying working papers at the 
commencement of our work.
We set out below the issues arising during the audit. We are charging additional 
audit fee due to the significant number of queries raised with the Council, and 
delays in responding to them.  There were a significant number of adjustments 
identified, and additional time required from the audit team including the 
Engagement Lead and Engagement Manager.
Issues arising from the audit of the accounts
We reported the key issues from our audit of the accounts of the Council to the 
Council’s Audit and Governance Committee on 22 May 2017. 
In addition to the key audit risks reported on pages 6 and 7, we identified the 
following issues and adjustments during our audit that we have asked the Council’s 
management to address for the next financial year:   The amendments noted are 
the main ones only, as there were a significant number of amendments identified.  
The key recommendations as a result of our financial statements work are shown 
at Appendix B.

We identified 3 material misstatements in the Council’s accounts and notes, a 
number of other non-material adjustments, and some changes to improve the 
presentation of the financial statements. None of the adjustments impacted 
upon the Council’s overall financial position, with the General Fund Balance 
remaining unchanged.
The key messages arising from our audit of the Council's financial statements 
are:
• the Council did not implement our 2014/15 agreed recommendation to 

review all asset lives for componentised assets, particularly where the 
individual component asset lives were very short. The failure to do this 
meant that depreciation was overstated by £1.076 million in the draft 
accounts.

• the Council did not ensure that all its investment property and surplus assets 
were revalued in accordance with the introduction of IFRS in 2015/16. The 
failure to do has meant that investment property was overstated by £0.289 
million and surplus assets were understated by £2.429 million.

• material errors in Notes 20.1 and 22 as the Civic Hall and Cleator Moor Area 
Office were reclassified from Property, Plant and Equipment (PPE) to 
Investment Property. However, they were revalued after rather than before 
the reclassification which was not in accordance with the requirements
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Audit of  the accounts
Annual Governance Statement and Narrative Statement
We are also required to review the Council’s Annual Governance Statement and 
Narrative Statement. It published them on its website with the draft accounts.
Numerous amendments were made to both the Annual Governance Statement 
and the Narrative Statement in order to improve disclosures to be fully 
compliant with relevant guidance.  The main amendments are summarised 
below:
• the Annual Governance Statement was amended to improve compliance 

with communicating objectives to partnerships, counter fraud and anti-
corruption arrangements, management of change and transformation and 
updated arrangements for internal audit and action plans updated for 
current progress and assessment as significant risks; and

• the Narrative Statement was amended to included commentary on 2015/16 
performance which was the year to which income and expenditure in the 
accounts relates and to update the outturn information to the revenue 
outturn report produced in March 2017.

Controls
The Council's management is responsible for the identification, assessment, 
management and monitoring of risk, and for developing, operating and 
monitoring the system of internal control.
Our audit is not designed to test all internal controls or identify all areas of 
control weakness.  However, where, as part of our testing, we identify any 
control weaknesses, we report these to the Council. 
We draw your attention in particular to control issues identified in relation to:

• ensuring there is a clear process in place for notifying the Finance Department when 
Community Asset Transfers take place so that they can be correctly accounted for in 
the financial statements;

• improving the system currently in place to identify, document judgements, and 
where required, disclose related party transactions in the financial statements;

• seeking details of actual lifecycle costs from the PFI provider to assess differences to 
the costs within the PFI Model and whether a prepayment needs to be included 
within the balance sheet; and

• ensuring outstanding housing benefit overpayments at the year end can be fully 
reconciled between the amounts in the general ledger and the Academy system 

Other statutory duties 
We also have additional powers and duties under the Act, including powers to issue a 
public interest report, make written recommendations, apply to the Court for a 
declaration that an item of account is contrary to law, and to give electors the 
opportunity to raise questions about the  Council’s accounts and to raise objections 
received in relation to the accounts.
We did not use our other statutory duties.
We have considered whether we needed to produce a Public Interest Report (PIR) in 
respect of the issues on the 2014/15 accounts and the delays in producing the 2015/16 
accounts. Our view is that these issues are public knowledge and the Council is working 
hard to get back on track to produce its 2016/17 accounts in accordance with the 
statutory deadlines. Based on this we have concluded that there are no matters that 
would require a public interest report to be issued at this stage but we will keep this 
under review.
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Value for Money conclusion
Background
We carried out our review in accordance with the NAO Code of Audit Practice 
(the Code), following the guidance issued by the NAO in November 2015 which 
specified the criterion for auditors to evaluate:
In all significant respects, the audited body takes properly informed decisions and deploys resources 
to achieve planned and sustainable outcomes for taxpayers and local people. 
Key findings
Our first step in carrying out our work was to perform a risk assessment and 
identify the key risks where we concentrated our work.
The key risks we identified and the work we performed are set out in table 2 
overleaf.
As part of our Audit Findings report agreed with the Council in May 2017, we 
agreed recommendations to address our findings as listed in Appendix B.  
Overall VfM conclusion
We are satisfied that, in all significant respects, except for the matter we identified 
below, the Council had proper arrangements to secure economy, efficiency and 
effectiveness in its use of resources for the year ending 31 March 2016.
 the Council's scenario and financial modelling for 2015/16 and 2016/17 did 

not fully take into account the potential implications of a successful large 
business rate appeal. A large business rate appeal was determined in 
February 2016 and this led to a £9.1 million funding gap in 2015/16. The 
Council had to address this by using reserves, minimising carry forwards and 
limiting transfers to reserves in 2015/16;

 the Council did not prepare its draft 2015/16 financial statements by the 
statutory deadline of 30 June 2016. The draft 2015/16 financial 
statements were provided for audit in January 2017 with the Narrative 
Statement reporting a £366,000 revenue budget overspend. In March 
2017 the revenue outturn report for 2015/16 was produced and showed a 
£236,000 budget underspend. The Narrative Statement within the 
financial statements had to be amended to reflect the correct outturn 
position; and the Council had to rely upon a continued  interim appointment to a key 
finance role in order to produce its draft 2015/16 financial statements, 
due to gaps identified in the skills and technical accounting abilities within 
the finance team. 

These issues are evidence of weaknesses in proper arrangements for planning 
finances effectively to support the sustainable delivery of strategic priorities and 
maintaining statutory functions, understanding and using appropriate cost 
information to support informed decision-making, producing reliable and timely 
financial reporting that supports the delivery of strategic priorities and planning, 
organising and developing the workforce effectively to deliver strategic 
priorities.
We therefore qualified the opinion with an ‘except for’ value for money 
conclusion on 22 May 2017.
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Value for Money 
Risk identified Work carried out Findings and conclusions
Financial sustainability and scenario planning
The Council's Medium Term Financial Strategy (MTFS) 2016/17 to 2019/20 was produced in 
February 2016 and showed a £3.7 million deficit between 2016/17 and 2019/20 which will be 
funded by efficiencies and additional income. Savings are removed from budgets and as the 
Council's revenue outturn report shows an underspend of £236,000 it is not unreasonable to 
conclude that the required savings in 2015/16 have been achieved. 
However, the Council failed to scenario plan for the settlement of the Sellafield Business Rate 
appeal as part of its budget setting in 2015/16 and 2016/17 which meant that it has had to act in 
July 2016 to address a budget gap of £9.1million in 2015/16 in respect of business rate retained, 
although the impact over the medium term is broadly neutral. The risk is that this impacts on the 
Council's financial planning and decision making processes.

We reviewed the Council's 
arrangements for updating, 
agreeing and monitoring its 
financial plans including the 
assumptions within them. We also 
considered the arrangements in 
place to monitor the delivery of 
the savings and the use of 
scenario planning.

The Council has managed to address the 
year on year impact of the financial impact 
of the Sellafield business rate appeal 
being determined. However, we have 
concluded that the failure to model this 
scenario means there were weaknesses 
in the Council's arrangements for ensuring 
they plan finances effectively to support 
the sustainable delivery of strategic 
priorities and maintain statutory functions, 
and arrangements for understanding and 
using appropriate cost information to 
support informed decision-making.

Financial reporting
The Council's 2014/15 accounts were signed on 4 August 2016 and the 2015/16 accounts were 
produced in January 2017. This meant the Council failed to achieve the deadline for production of 
the 2015/16 accounts by over six months and took over five months since the 2014/15 accounts 
were signed. The revenue and capital outturn reports for 2015/16 were only finalised and issued to 
Members on 13 March 2017, nearly 12 months after the year end and around 10 months after the 
normal committee cycle. The revenue outturn report showed an underspend of £236,000 but the 
2015/16 accounts, produced in January 2017, showed a £366,000 overspend, a difference of 
£602,000. A reconciliation is provided but this is a difficult and confusing situation for Members to 
understand. The risk is that the Council continues to be unable to produce good quality accounts 
by the statutory deadlines and that financial monitoring information is not timely enough to support 
decision making.

We reviewed the Council's 
arrangements for producing 
timely, reliable and accurate 
financial reporting information 
which meets statutory and internal 
deadlines.

We concluded that there were 
weaknesses in the Council's 
arrangements for ensuring they produce 
reliable and timely financial reporting that 
supports the delivery of strategic priorities 
and having arrangements in place for 
understanding and using appropriate cost 
information to support informed decision 
making.

Finance Department skills and knowledge gaps
The Council's Finance Department has had ongoing difficulties since May 2015 in terms of the 
resources and having in place permanent qualified and appropriately trained staff to produce timely 
financial information. Re-structuring is now taking place but there is still a heavy reliance on interim 
staff as the key personnel to produce financial information. The risk is that the Council continues to 
rely on interim staff to provide its financial expertise and at a high cost to the Council. 

We reviewed how the Council is 
progressing its restructuring of the 
Finance Department and the 
extent to which permanent staff 
are in place. We also assessed 
the costs of the interim 
arrangements in place.
. 

We concluded that there were 
weaknesses in the Council's 
arrangements for ensuring they plan, 
organise and develop the workforce 
effectively to deliver strategic priorities. 

Table 2: Value for money risks
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Working with the Council
Our work with you in 2015/16
We are pleased to have worked with you  over the past year. We have 
established a positive and constructive relationship. Together we have 
delivered the 2015/16 audit and assisted the Council through a difficult 
audit. 
Our audit team are knowledgeable and experienced in your financial 
accounts and systems.  We have: 
• Provided training – we provided access to your teams with training on 

financial accounts through workshops.
• Provided understanding of external audit – we provided Audit and 

Governance Committee members with an understanding of external 
audit as part of our updates.

• Provided information – we provided you with demonstration access to 
Place Analytics and CFO Insights, our online analysis tool providing 
you with access to insight on the financial performance, socio-economy 
context and service outcomes of councils across the country.

• Understood your operational health – through the value for money 
conclusion we provided you with assurance on your operational 
effectiveness and recommendations on weaknesses that needed to be 
addressed. 

• Shared our insight – we provided regular external audit committee 
updates covering best practice.  Areas we covered included, Innovation 
in public financial management, Knowing the Ropes – Audit Committee; 
Effectiveness Review, Making devolution work, Re-forging local 
government. We have  also shared with you our insights on advanced 
closure of local authority accounts, in our publication "Transforming the 
financial reporting of local authority accounts" and will continue to 
provide you with our insights as you  bring forward your production of 
your year-end accounts.

• Shared Thought leadership – we have shared with you our publication 
on Building a successful joint venture and will continue to support you 
as you consider greater use of alternative delivery models for your 
services. 

We will continue to liaise closely with the senior finance team during 
2016/17 on important accounting developments, with timely feedback on 
any emerging issues. 
Any audit risks associated with new developments and the work we plan to 
carry out to address them will be reflected in our 2016/17 Audit Plan.
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Appendix A: Reports issued and fees
Fees

Planned
£

Actual fees 
£

2014/15 fees 
£

Statutory audit of Council 53,667 (estimate) 87,667 119,783   
Housing Benefit Grant 
Certification

15,246 (estimate) 18,246 16,050
Total fees (excluding 
VAT)

68,913 (estimate) 105,913 135,833

We confirm below our final fees charged for the audit and there were no fees for the provision of non audit services.

Additional audit fee – statutory audit
We will need to charge an additional fee for the 2015/16 statutory audit because of 
the following issues:
• being provided with three sets of accounts within a week which were all slightly 

difference. As a result we had to keep re-starting our Engagement Lead and 
Engagement Manager review of the accounts; 

• significant number of queries raised with the Council and delays in responding 
to them;

• number of significant issues which required discussion with the valuer on 
surplus assets and investment property revaluations;

• challenging the validity of proposed changes to the PFI model and whether a 
PPA was required as a result of Community Asset Transfer error and duplicate 
assets issue;

• significant amount of additional work in obtaining independent third party 
investment confirmations; and  

• significant additional input by Grant Thornton's Director (Engagement Lead), 
Senior Manager (Engagement Manager) and In-Charge auditor. Also attending 
additional ad-hoc Audit and Governance Committee on the accounts.   

Reports issued and date presented to the Audit and Governance Committee
Report Date issued
Audit Plan 26 January 2017
Audit Findings Report 22 May 2017
Annual Audit Letter (issued) 14 August 2017

Additional audit fee – statutory audit
We will be required to charge an additional fee for the 2015/16 Housing Benefit Grant 
Certification due to the following issue:
• the work on the Housing Benefit subsidy claim in 2015/16 led to a qualification 

letter due to the errors noted.  DWP raised an additional query in January 2017 in 
relation to an observation noted in the qualification letter.  This resulted in 
additional audit work in order to satisfy the request, and additional audit fee is 
charged for this request.

The final fee has still to be approved by Public Sector Audit Appointments Ltd, as 
we are finalising our additional fee templates for submission and approval.
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Appendix B:  Key issues and recommendations
This appendix summarised the significant high risk recommendations identified during the 2015/16 audit.  
No. Issue and recommendation Priority Management response/ responsible office / due date
1. Place the Council’s ‘Code of Corporate Governance’ on the Council’s website so that it is readily available to the public. Also update the AGS to provide a link to the ‘Code of Corporate Governance’ on the Council’s website. 

High Agreed.
Both recommendations have already been actioned.
May 2017
Director of Commercial & Corporate Resources (& Section 151 Officer)

2. Update the Council’s ‘Code of Corporate Governance’ to 
reflect current arrangements e.g. Elected Mayor and 
Managing Director. Also include reference to compliance 
with the CIPFA statement on the role of the Chief 
Finance Officer.

High Agreed.
The Code is currently being reviewed in line with new guidance issued by the 
Chartered Institute of Public Finance and Accountancy. This will be reported 
as part of the 2016/17 Statement of Accounts for approval by the Audit and 
Governance Committee.
August 2017
Director of Commercial & Corporate Resources (& Section 151 Officer)

3. Ensure that there is a clear process in place which ensures that the Legal Department notifies the Finance Department promptly, and with evidence, when a Community Asset Transfer takes place so these can be correctly accounted for in the financial statements.

High Agreed.
Procedures will be drawn up and criteria established for dealing with 
Community Asset Transfers.
October 2017
Director of Commercial & Corporate Resources (& Section 151 Officer) 
Finance Manager
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Appendix B:  Key issues and recommendations continued
No. Issue and recommendation Priority Management response/ responsible office / due date
4. Ensure that improvements are made to the system for identifying related party transactions (RPTs) including the initial assessment of whether a return is required. Where returns are not received ensure that alternative procedures are used to assess whether any potential RPT exists. Where disclosures on individual returns are made  ensure that your consideration of whether these need disclosing in the financial statements is fully documented. 

High Agreed.
This will be implemented for the 2016/17 statement of accounts.
August 2017
Finance Manager

5. Seek details of actual lifecycle costs from the PFI provider. Consider 
these against the costs within the PFI Model and where actual lifecycle 
costs are less than those in the model set up a prepayment for the 
difference. Any prepayment balance should be reviewed annually for its 
recoverability and if appropriate written off.

High Agreed.
We will look at the implications of this as part of closing the 2016/17 
accounts.
July 2017
Finance Manager
Strategic Finance Accountant

6. Ensure, as part of the 2016/17 accounts production, that there is a full 
reconciliation between the amounts in the general ledger and the 
Academy system for housing benefit overpayments outstanding at the 
year end. 

High Agreed.
We will look at the implications of this as part of closing the 2016/17 
accounts.
July 2017
Finance Manager
Strategic Finance Accountants

7. Ensure that the outturn report for 2016/17 is produced and reported to Members before, or alongside, the draft 2016/17 financial statements. The outturn position reported in the Narrative Statement within the financial statements should be the same as that reported in the outturn reports. 

High Agreed.
The 2016/17 Financial Outturn reports are being produced now and will 
be reported to Executive as part of the year-end suite of reports.
Director of Commercial & Corporate Resources (& Section 151 Officer) 
Finance Manager
Strategic Finance Accountants
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Appendix B:  Key issues and recommendations continued
No. Issue and recommendation Priority Management response/ responsible office / due date

8. Consider what the next options are in terms of permanently securing appropriately qualified accountant to fill the Finance Manager’s post. High Noted.
We have been to advertisement, however we are failing to attract 
experienced senior qualified accountants. We are working with the LGA 
and other organisations to find suitable candidates. Advertisement has 
been published again.
September 2017
Director of Commercial & Corporate Resources (& Section 151 Officer) 
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