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Executive Summary

Purpose

Our Annual Audit Letter (Letter) summarises the key f indings arising from the w ork 

that w e have carried out at Bournemouth Borough Council (the Council) and its 

subsidiaries (the group) for the year ended 31 March 2018.  

This Letter is intended to provide a commentary on the results of our w ork to the 

group and external stakeholders, and to highlight issues that w e w ish to draw  to the 

attention of the public. In preparing this Letter, w e have follow ed the National Audit 

Office (NAO)'s Code of Audit Practice and Auditor Guidance Note (AGN) 07 –

'Auditor Reporting'. We reported the detailed f indings from our audit w ork to the 

Council's Audit and Governance Committee as those charged w ith governance in our 

Audit Findings Report on 25 July 2018.

Respective responsibilities

We have carried out our audit in accordance w ith the NAO's Code of Audit Practice, w hich 

reflects the requirements of the Local Audit and Accountability Act 2014 (the Act). Our key 

responsibilities are to:

• give an opinion on the Council and group's f inancial statements (section tw o)

• assess the Council's arrangements for securing economy, eff iciency and effectiveness in its 

use of resources (the value for money conclusion) (section three).

In our audit of the Council and group's f inancial statements, w e comply w ith International 

Standards on Auditing (UK) (ISAs) and other guidance issued by the NAO.

Materiality We determined materiality for the audit of the group's f inancial statements to be £9.3 million, w hich is 2% of the group's gross revenue 

expenditure.

Financial Statements opinion We gave an unqualif ied opinion on the group's f inancial statements on 27 July 2018. 

Whole of Government Accounts 

(WGA) 

We completed w ork on the Council’s consolidation return follow ing guidance issued by the NAO. 

Use of statutory powers We are required under the Act to give electors the opportunity to raise questions about the group's f inancial statements and w e consider and 

decide upon objections received in relation to the accounts. The objection relates to senior manager remuneration and transactions involving 

the Bournemouth Development Company. Work w ill be undertaken over the next tw o months to consider this objection.

Our work
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Executive Summary

Working with the Council

During the year w e have delivered a number of successful outcomes w ith you:

• An eff icient audit – w e delivered an eff icient audit w ith you in July, delivering the 

accounts 4 days before the deadline.

• Sharing our insight – w e provided regular audit committee updates covering best 

practice. We also shared our thought leadership reports

We w ould like to record our appreciation for the assistance and co-operation

provided to us during our audit by the Council's staff.

Grant Thornton UK LLP

August 2018

Value for Money arrangements We w ere satisf ied that the Council put in place proper arrangements to ensure economy, eff iciency and effectiveness in its use of resources. 

We reflected this in our audit report to the Council on 27 July 2018.

Certification of Grants We also carry out w ork to certify the Council's Housing Benefit subsidy claim on behalf of the Department for Work and Pensions. Our w ork on 

this claim is not yet complete and w ill be f inalised by 30 November 2018. We w ill report the results of this w ork to the Audit and Governance 

Committee in  our Annual Certif ication Letter.

Certificate We are unable to certify that w e have completed the audit of the accounts of Bournemouth Borough Council until w e resolve an objection to the 

accounts.
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Audit of the Accounts

Our audit approach

Materiality

In our audit of the group's f inancial statements, w e use the concept of materiality to 

determine the nature, timing and extent of our w ork, and in evaluating the results of 

our w ork. We define materiality as the size of the misstatement in the f inancial 

statements that w ould lead a reasonably know ledgeable person to change or 

influence their economic decisions. 

We determined materiality for the audit of the group accounts to be £9.3 million, 

w hich is 2% of the group's gross revenue expenditure. We determined materiality for 

the audit of the Council's accounts to be £9 million, w hich is 2% of the Council's 

gross revenue expenditure. We used this benchmark as, in our view , users of the 

group and Council's f inancial statements are most interested in w here the group and 

Council has spent its revenue in the year. 

We set a low er threshold of £465,000, above w hich w e reported errors to the Audit 

and Governance Committee in our Audit Findings Report.

The scope of our audit

Our audit involves obtaining suff icient evidence about the amounts and disclosures in the 

f inancial statements to give reasonable assurance that they are free from material 

misstatement, w hether caused by fraud or error. This includes assessing w hether:

• the accounting policies are appropriate, have been consistently applied and adequately 

disclosed; 

• the signif icant accounting estimates made by management are reasonable; and

• the overall presentation of the f inancial statements gives a true and fair view . 

We also read the remainder of the Statement of Accounts to check they are consistent w ith our 

understanding of the group and w ith the f inancial statements included in the Statement of 

Accounts on w hich w e gave our opinion.

We carry out our audit in accordance w ith ISAs (UK) and the NAO Code of Audit Practice. We 

believe that the audit evidence w e have obtained is suff icient and appropriate to provide a 

basis for our opinion.

Our audit approach is based on a thorough understanding of the group's business and is risk 

based. 

We identif ied key risks and set out overleaf the w ork w e performed in response to these risks 

and the results of this w ork.
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Audit of the Accounts

Significant Audit Risks
These are the signif icant risks w hich had the greatest impact on our overall strategy and w here w e focused more of our w ork. 

Risks identified in our audit plan How we responded to the risk Findings and conclusions

Improper revenue recognition

Under ISA 240 (UK) there is a presumed risk that revenue may be 

misstated due to the improper recognition of revenue. This 

presumption can be rebutted if the auditor concludes that there is no 

risk of material misstatement due to fraud relating to revenue 

recognition.

As part of our audit w ork w e have:

Considered the risk factors set out in ISA240 and the nature

of the revenue streams at the Council, w e have determined 

that the risk of fraud arising from revenue recognition can be 

rebutted, because:

• there is little incentive to manipulate revenue recognition;

• opportunities to manipulate revenue recognition are very 

limited;

• the culture and ethical framew orks of local authorities, 

including Bournemouth Borough Council, mean that all 

forms of fraud are seen as unacceptable.

We do not consider this to be a signif icant risk 

for Bournemouth Borough Council.

Management override of internal controls

Under ISA (UK) 240 there is a non-rebuttable presumed risk that the 

risk of management over-ride of controls is present in all entities. The 

Council faces external scrutiny of its spending, and this could 

potentially place management under undue pressure in terms of how  

they report performance.

We identif ied management override of controls as a risk requiring 

special audit consideration.

As part of our audit w ork w e completed;

• a review  of accounting estimates, judgements and 

decisions made by management;

• testing of journal entries;

• a review  of unusual signif icant transactions;

• a review  of signif icant related party transactions outside 

the normal course of business.

Our audit w ork has not identif ied any 

evidence of management over-ride of 

controls.
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Audit of the Accounts

Significant Audit Risks
These are the signif icant risks w hich had the greatest impact on our overall strategy and w here w e focused more of our w ork. 

Risks identified in our audit plan How we responded to the risk Findings and conclusions

Valuation of property plant and equipment 

The Code requires that w here assets are subject to revaluation, 

their year end carrying value should reflect the appropriate 

current value at that date.

The Council’s policy is to revalue its land and buildings on a f ive 

year rolling basis, to ensure that the carrying value is not 

materially different from current value. In addition to the rolling 

programme the Council values its dw ellings and the tw enty f ive 

highest value assets each year each year at the 1 April. The 

valuer undertakes a desk top review  of housing indices, 

amending the valuations to ensure that the carrying value of  

dw ellings on the balance sheet reflects the current value. 

This represents a signif icant estimate by management in the 

f inancial statements.

We identif ied the valuation of land and buildings revaluations as 

a risk requiring special audit consideration.

As part of our audit w ork w e have:

• review ed management's processes and assumptions for the 

calculation of the estimate;

• review ed the competence, expertise and objectivity of 

management experts used;

• review ed the instructions issued to valuation experts and the 

scope of their w ork;

• had discussions w ith the Council's valuer about the basis on 

w hich the valuation w as carried out, challenging the key 

assumptions;

• review ed and challenged the information used by the valuer to 

ensure it w as robust and consistent w ith our understanding;

• tested revaluations made during the year to ensure they w ere 

input correctly into the Council's asset register;

• evaluated the assumptions made by management for those 

assets not revalued during the year and how  management 

satisfied themselves that these w ere not materially different 

from current value.

We have challenged the Council’s valuers and their assessment of 

changes in asset values during the year. 

We have obtained independent sources of evidence to challenge 

the valuation of assets and conclude that the carrying value of 

assets at the year end is not materially different from the current 

value. 

From our audit w ork w e are satisfied that the 

asset valuations are not materially misstated.

We have made a recommendation relating to 

the date at w hich future valuations are 

undertaken, set out in Appendix C.
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Audit of the Accounts

Significant Audit Risks
These are the signif icant risks w hich had the greatest impact on our overall strategy and w here w e focused more of our w ork. 

Risks identified in our audit plan How we responded to the risk Findings and conclusions

Valuation of pension fund net liability

The Council's pension fund asset and liability as reflected in its 

balance sheet represent a signif icant estimate in the f inancial 

statements.

We identif ied the valuation of the pension fund net liability as a 

risk requiring special audit consideration.

As part of our audit w ork w e have:

• identif ied the controls put in place by management to ensure that 

the pension fund net liability is not materially misstated and 

assessed w hether those controls w ere implemented as expected 

and w hether they w ere suff icient to mitigate the risk of material 

misstatement;

• review ed the competence, expertise and objectivity of the actuary 

w ho carried out the Council's pension fund valuation;

• gained an understanding of the basis on w hich the IAS 19 

valuation w as carried out, undertaking procedures to confirm the 

reasonableness of the actuarial assumptions made;

• review ed the consistency of the pension fund net liability 

disclosures in notes to the f inancial statements w ith the actuarial 

report from your actuary.

• w e have compared the actuary’s assumptions to the report 

provided by the auditor’s expert.

We have obtained confirmation from the auditor of the Dorset 

Pension Fund over controls of the accuracy and completeness of 

source data provided to the actuary and of the controls in place to 

ensure that member data is correct.

We have review ed the actual contributions and benefits paid 

compared w ith the estimated data used by the actuary to ensure the 

estimates are reasonable. 

Our audit w ork has not identif ied any issues in 

respect of the valuation of the pension fund 

net liability.
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Audit of the Accounts

Audit opinion
We gave an unqualif ied opinion on the group's f inancial statements on 27 July 2018, 

in advance of the national deadline.

Preparation of the accounts

The group presented us w ith draft accounts in accordance w ith the national deadline, 

and provided a good set of w orking papers to support them. The f inance team 

responded promptly and eff iciently to our queries during the course of the audit.

Issues arising from the audit of the accounts

We reported the key issues from our audit to the Council's Audit and Governance  

Committee on 25 July 2018. 

In addition to the key audit risks reported, w e identif ied one recommendation during 

our audit that w e have asked management to address for the next f inancial year: This 

is set out in Appendix C.

Annual Governance Statement and Narrative Report

We are required to review  the Council’s Annual Governance Statement and Narrative 

Report. It published them on its w ebsite in the Statement of Accounts in line w ith the 

national deadlines. 

Both documents w ere prepared in line w ith the CIPFA Code and relevant supporting 

guidance. We confirmed that both documents w ere consistent w ith  the f inancial 

statements prepared by the Council and w ith our know ledge of the Council. 

Other statutory powers 
We also have additional pow ers and duties under the Act, including pow ers to issue a public 

interest report, make w ritten recommendations, apply to the Court for a declaration that an item 

of account is contrary to law , and to give electors the opportunity to raise questions about the 

Council's accounts and to raise objections received in relation to the accounts.

A local government elector has made an objection  to the accounts, w hich w e ae currently 

considering.

Certificate of closure of the audit
We are unable to certify that w e have completed the audit of the accounts of Bournemouth 

Borough Council until w e resolve the objection to the accounts.
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Value for Money conclusion

Background
We carried out our review  in accordance w ith the NAO Code of Audit Practice, 

follow ing the guidance issued by the NAO in November 2017 w hich specif ied the 

criterion for auditors to evaluate:

In all significant respects, the audited body takes properly informed decisions and 

deploys resources to achieve planned and sustainable outcomes for taxpayers and 

local people. 

Key findings
Our f irst step in carrying out our w ork w as to perform a risk assessment and identify 

the key risks w here w e concentrated our w ork.

The key risks w e identif ied and the w ork w e performed are set out overleaf.

As part of our Audit Findings report agreed w ith the Council in July 2018, w e agreed 

a recommendation, set out in Appendix C. 

Overall Value for Money conclusion
We are satisfied that in all signif icant respects the Council put in place proper arrangements to 

secure economy, eff iciency and effectiveness in its use of resources for the year ending 31 

March 2018.
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Value for Money conclusion

Key Value for Money Risks

Risks identified in our audit plan How we responded to the risk

Financial sustainability

Although the Council has managed 

reductions in funding and rising demand 

for services w ell in recent years, the 

f inancial position continues to be 

challenging. The Council is aiming for a 

balanced position at year end, but is 

experiencing particular pressures in the 

Children and Young People and the 

environment departmental budgets.

The Medium Term Financial Strategy 

identif ies a cumulative funding gap of 

£12.4 million by the end of 2020.

We w ill review  the Council’s 

arrangements for delivering its budget 

including the arrangements for monitoring 

and reporting delivery of savings plans 

for 2017/18.

Revenue outturn for 2017/18

• We have review ed the Council's outturn against budget and arrangements for f inancial  planning. The Council’s outturn for the

year reported a £227k underspend. As in the previous year, the outturn underspend has been achieved despite signif icant 

service pressures and on-going increasing demand for key statutory services w ithin Adults’ and Children’s services as w ell as 

signif icant cost pressures experienced in Environment and Economy services, areas w here the Council has little control or 

discretion over spending. The Council has set a balanced 2018/19 budget, this w ill be the last budget set by the Council. 

Medium term financial planning for the services delivered by the Council is now  being undertaken by the Bournemouth, 

Christchurch and Poole (BCP) shadow  authority.

Reporting and Monitoring

• We have review ed the Council's arrangements for monitoring and reporting f inancial performance. Regular updates are 

presented to Cabinet throughout the year. These reports contain details of performance against budget by service line, provide 

detail of both revenue and capital spend and an overview  of actions being taken to address areas of overspend. The MTFP is 

refreshed quarterly and presented to cabinet. 

• In order to maintain a f inancially sustainable position w hen income is falling and costs rising, the Council needs to identify and 

deliver savings. In setting the 2017/18 budget total service savings of £13 million w ere required to be delivered during the 

year. Savings plans are monitored by management and their progress is rated. For budget monitoring purposes the savings 

plans are incorporated in to the service budgets and are not individually detailed and reported as part of the Council’s publ icly 

available budget monitoring reports. The Council may w ish to consider including more detail of savings plans w ithin the 

quarterly reports to Cabinet. This w ill enable more scrutiny of the success of savings identif ied and w here it w as necessary for

alternative measures to be implemented w here schemes did not deliver as intended.

Reserves and financial position

• Reserves have reduced in recent years as a result of the f inancial pressures, investments in supporting the tow n and from a 

fundamental review  of all reserves, provisions and contingencies to support the Ambition 2020 Corporate Strategy. This is a 

strategy designed to strengthen the Council’s f inancial standing and to create a smaller, more eff icient organisation better able 

to deliver the Council’s priorities. The transparency and relevance of reserves has also been improved.
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Value for Money conclusion
Key Value for Money Risks

Risks identified in our audit 

plan

How we responded to the risk

Financial sustainability

Continuation of risk noted on 

page 11.

• As part of the Council Budget Monitoring process, the level of reserves and balances is review ed annually to ensure that these are at an 

appropriate level and in accordance w ith the policy objectives. The Chief Financial Off icer also undertakes a benchmarking ex ercise 

against other south coast unitary authorities. Bournemouth has a reserves position around the mid point for the comparator group.

• Reserves provide the Council w ith a suff icient cushion to w eather the on-going f inancial challenges it faces over the medium term due to 

reductions in central government funding and forecast increases in demand for core services. It is also important that the new  BCP 

Council has suff icient reserves to support the changes needed to provide stability and effect transformation.

• How ever, there are only f inite reserves available and it is important that the Council continues to maintain appropriate budgetary controls. 

The financial outlook for local government is at its most uncertain for a generation. It is vital members recognise that the current level of 

reserves provides a buffer for the uncertainties ahead and do not represent an easy w ay to resolve immediate budget pressures .

Future Financial Sustainability

• Legislation has now  been passed to implement reorganisation in Dorset.  Our consideration of the f inancial sustainability for Bournemouth 

Borough Council focuses on the year to 31 March 2019, w hen the Council w ill cease and its activities transfer to the BCP Council. The 

aim of the reorganisation is to streamline back off ice functions and deliver economies of scale  and allow  the transformational changes 

needed to safeguard the f inancial sustainability of local services in Dorset for the medium and long term.

• The position for local councils going forw ard remains challenging. The reduction in government funding and the increasing demand for 

services continues to put pressure on council budgets.  Continuing uncertainty by Government to develop a sustainable long term plan for 

the funding of local government services, including the suspension of plans to implement 100% business rates retention and the Fair 

Funding Review , w hich w ith Christchurch and Poole as authorities w ith high tax base and relatively low  assessed need is likely to have a 

negative impact on the new  BCP Council and creates uncertainty in the new  Council's ability to develop a robust medium term f inancial 

strategy. The BCP shadow  council has produced a draft Medium Term Financial Plan, although a number of uncertainties remain 

including the timeframe and process for harmonising council tax across the area. This plan show s a funding gap of betw een £23 and £24 

million over the next tw o years, meaning that despite the savings expected from the new  arrangement, the new  Council w ill need to 

continue to develop and deliver eff iciencies to capitalise on the opportunities that the reorganisation may bring.

Conclusion

• On the basis of the w ork completed w e have concluded that the risk that w e identif ied in respect of the Council’s f inancial sustainability 

has been suff iciently mitigated and that you have proper arrangements. 

• We recommend that the Council considers more detailed reporting of savings plans in its budget setting and monitoring reports , to enable 

progress of the delivery of savings identif ied to be considered.
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Value for Money conclusion
Key Value for Money Risks

Risks identified in our audit 

plan

How we responded to the risk

Future Dorset Reorganisation

The majority of councils in Dorset 

have backed a change to tw o 

local government structures in 

Dorset. The Secretary of State 

has given his approval and the 

new  councils w ill be vested on 1 

April 2019, w ith elections taking 

place in May 2019. Christchurch 

Borough Council has opposed 

the plan and is considering a 

legal challenge.

A Joint Committee has been 

formed to progress the w ork 

required, including the 

disaggregation of top tier services 

for Christchurch from Dorset 

County Council, harmonisation of 

council tax and developing joint 

savings plans. Once the 

Parliamentary Structural Change 

Order is made the Joint 

Committee w ill be replaced by a 

Shadow  Authority, w hich w ill take 

forw ard the w ork required to set a 

budget and determine the service 

delivery models.

We w ill review  the Council’s 

plans for the transition into the 

new  council.

• On 23 May 18, the Parliamentary process to create tw o new  councils in Dorset concluded w ith the legislation being passed in both Houses 

of Parliament. The tw o new  councils for Dorset, one serving the Dorset Area and one serving the Bournemouth, Christchurch and Poole 

Area w ill now  start to be formed. The current nine councils w ill cease to exist on 31 March 2019, w ith the tw o new  councils v esting on 1 

April 2019. 

• The tw o Joint Committees, w hich have been meeting since last summer have now  discontinued to make w ay for tw o ‘Shadow  Authorities’, 

one for each of the new  council areas. The membership of the Bournemouth, Christchurch and Poole Joint Committee and Shadow  

Authority consists of the members of the three current councils and is supported by a number of task and finish groups focusing on areas 

such as council tax harmonisation, budget setting, governance, w orkforce and the disaggregation of upper tier services from Dorset 

County Council. 

• Bournemouth Borough Council receives regular progress updates from the Committee. Arrangements are in place to monitor and report 

progress to members. The Head of Paid Service, Chief Financial Officer and Monitoring Officer for the BCP shadow  authority are the 

current post holders at Bournemouth Borough Council further increasing the involvement of the Council in the decision making processes.

• . Delays by the Secretary of State in approving the reorganisation mean that the time frame for ensuring that the new  Council has 

arrangements in place on vesting day to ensure the continued smooth delivery of services is short. Christchurch Borough Council is 

challenging the decision, although this is unlikely to have a material impact.

Conclusion

• On the basis of the w ork completed w e have concluded that the risk that w e identif ied in respect of the Dorset local government

reorganisation has been suff iciently mitigated and that you have proper arrangements. 

• We note that the time available to prepare for vesting day on the 1 April 2019 is short and signif icant w ork is required to ensure all three 

councils are in a position to proceed. 
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Value for Money conclusion
Key Value for Money Risks

Risks identified in our audit 

plan

How we responded to the risk

Bournemouth Investment 

Asset Strategy (BAIS)

The Council has placed a strong 

emphasis on the value of rapidly 

increasing the scale and pace of 

its asset investment strategy to 

deliver on corporate priorities for 

balancing the budget and 

regenerating the local economy. 

This is reflected in the updated 

BIAS w hich proposes to increase 

the provision for commercial 

investment in the Capital Strategy 

by over 300% to £125m from 

£36.5m.

We w ill review  how  the Council is  

implementing its updated BAIS to 

balance budget and revitalise the 

local economy, assessing 

w hether the Council has the 

appropriate measures in place to 

monitor the progress made.

• Local authorities have changed their approach to managing reductions in income, shifting aw ay from reducing spending on services to 

looking for other savings and sources of income. Bournemouth continues to place a strong emphasis on development through both its 

updated Asset Investment Strategy (BAIS), to develop alternative sources of income to offset reductions in funding and increasing demand 

for services and in partnership w ith the private sector through the Bournemouth Development Company (BDC), to regenerate and improve 

the tow n centre environment. During the year, the Council purchased a retail park to generate investment returns, through the BAIS and 

BDC progressed w ith the development of the Winter Gardens site. We have review ed the Council's arrangements for developing and 

approving the BAIS and the monitoring arrangements in place for BDC. The tow n has also attracted considerable grant funding through 

the Dorset Local Enterprise Partnership and the Coastal Communities Fund.

• The BAIS has been designed to take advantage of the low  interest rates available to the Council on borrow ing through the Public Works 

Loan Board (PWLB), by investing in assets that w ould offer a reasonable return using PWLB funds, although alternative sources of funding 

are also considered. The Council has provided for a dedicated post of Development & Investment Manager w ith responsibility for bringing 

forw ard development on Council-ow ned General Fund sites, for disposing of surplus land and property assets and for identifying 

investment assets suitable for purchase by the Council.

• The updated BAIS w as approved by the Council in July 2017, increasing the funding available for investment. At the year end, a small 

number of investment opportunities have been considered and one investment has been completed under the BAIS. A key investment 

opportunity identif ied by the Council is the development of land adjacent to the Bournemouth International Centre for the development of a 

hotel. Although this progressed through to the procurement stage, follow ing challenge raised by local hoteliers to the process and the time 

available to retender due to LGR, the Council has decided to reconsider these plans at a later date.  On reflection, this is a procurement 

that w ould have benefited form more detailed consideration in the context of forthcoming reorganisation. Nevertheless the need for extra 

hotel accommodation to support the long term sustainability of the BIC w ill undoubtedly be a major focus for the new  council.

• Internal Audit has undertaken a review  of the governance arrangements for the BIAS at the request of the Audit and Governance

Committee. The review  achieved a reasonable assurance rating. The Council has also established an Investment Panel to oversee the 

implementation and decision making of the BAIS. All planned investments through BDC are also considered by Cabinet. 

• Follow ing the Secretary of State’s decision to approve the reorganisation of local government in Dorset, the Council w ill be considering its 

investment decisions in conjunction w ith the other partner councils and the benefits delivered to the Bournemouth, Poole and Christchurch 

areas as a w hole.

Conclusion

• On the basis of the w ork completed w e have concluded that the risk that w e identif ied in respect of the Bournemouth Investment Asset 

Strategy has been suff iciently mitigated and that you have proper arrangements. 
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A. Reports issued and fees

We confirm below  our f inal reports issued and fees charged for the audit and provision of non-audit services.

Fees

Planned

£

Actual fees 

£

2016/17 fees

£

Statutory group audit 115,320 115,320 115,320

Audit of subsidiaries See Appendix B 30,000 30,000* 30,000

Housing Benefit Grant Certif ication 6,027 6,027* 9,053

Total fees 151,347 151,347* 154,373

The planned fees for the year w ere in line w ith the scale fee set by Public Sector Audit 

Appointments Ltd (PSAA).

* We w ill confirm the fee on completion of our w ork, w hich is currently in progress .

Reports issued

Report Date issued

Audit Plan 24 April 2018

Audit Findings Report 16 July 2018

Annual Audit Letter 1 August 2018

Fees for non-audit services

Service Fees £

Audit related services:

• Certif ication of pooling of housing capital receipts 

return

• Certif ication of teachers pension

3,000

3,000

Non-audit services

• Tricuro Ltd Grow th 365 6,600

Non- audit services

• For the purposes of our audit w e have made enquiries of all Grant Thornton 

UK LLP teams providing services to the group. The table above summarises 

all non-audit services w hich w ere identif ied.

• We have considered w hether non-audit services might be perceived as a 

threat to our independence as the group’s auditor and have ensured that 

appropriate safeguards are put in place. 

The above non-audit services are consistent w ith the group’s policy on the 

allotment of non-audit w ork to your auditor.



© 2018 Grant Thornton UK LLP  |  Annual Audit Letter  |  2017/18 16

B. Fees continued

Proposed fee Final fee

Audit of subsidiary company Bournemouth Building and Maintenance Company Limited £8,000 £8,000* 

Audit of subsidiary company Bournemouth Council Group Limited £3,000 £3,000*

Audit of subsidiary company Seascape South Limited £2,000 £2,000*

Audit of subsidiary company Seascape Home and Property Limited £2,000 £2,000*

Audit of subsidiary charity Russell Cotes Art Gallery and Museum Charitable Funds £5,000 £5,000*

Audit of subsidiary charity The Lower Central Gardens Charitable Funds £5,000 £5,000*

Audit of subsidiary charity The Five Parks Charitable Funds £5,000 £5,000*

Total audit fees (excluding VAT) £30,000 £30,000*

We confirm below  our f inal fees charged for the audit and provision of non-audit services.

Audit Fees

The proposed fees for the year w ere in line w ith the scale fee set by Public Sector Audit Appointments Ltd (PSAA) Our fees for grant certif ication cover only housing benefit 

subsidy certif ication, w hich falls under the remit of Public Sector Audit Appointments Limited. Fees in respect of other grant w ork, such as reasonable assurance reports, are 

show n under 'Fees for other services'.

* We w ill confirm the fee on completion of our w ork, w hich is currently in progress.
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C. Recommendations
We have identif ied recommendations for the Council as a result of issues identif ied during the course of our audit. We have discussed our recommendations w ith management and w e 

w ill report on progress on these recommendations during the course of the 2018/19 audit. The matters reported here are limited to those areas that w e have identif ied during the course 

of our audit and that w e have concluded are of suff icient importance to merit being reported to you in accordance w ith auditing standards.

Controls
 High – Significant effect on control system
 Medium – Effect on control system
 Low – Best practice

Assessment Issue and risk Recommendations

 
Movements in valuation of land and buildings

• The Council instructs its internal valuers to revalue  

council houses and the 25 highest value assets 

annually, other  land and buildings are revalued on a 

rolling f ive year programme. The Code requires that 

w here assets are subject to revaluation, their year 

end carrying value should reflect the appropriate 

current value at that date. As a result of the Council’s 

policy, how ever, individual assets may not be 

revalued for four years.

• This creates a risk that the carrying value of those 

assets not revalued in year differs materially from the 

year end current value. In addition, as the valuation is 

undertaken as at 1 April 2017, there is a risk that the 

carrying value at year end does not reflect the current 

value as at 31 March 2018.

The Council should assess the appropriateness of revaluing f ixed assets at the start of the 

accounting period and w hether asset valuations could be carried out closer to the year end to 

reduce the risk of a material misstatement arising. 

Management response

The Council w ill be review ing asset valuations for 2018/19 and for the new  unitary authority going 

forw ard and w e w ill w ork closely w ith External Audit to ensure that the agreed valuation process 

is code complaint and ensures assets are valued as materially accurately as possible as at the 

end of the f inancial year.

 
Savings Plans

• In order to maintain a f inancially sustainable position 

w hen income is falling and costs rising, the Council 

needs to identify and deliver savings. In setting the 

2017/18 budget total service savings of £13 million 

w ere required to be delivered during the year. 

• Savings plans are monitored by management and 

their progress is rated. For budget monitoring 

purposes the savings plans are incorporated in to the 

service budgets and are not individually detailed and 

reported as part of the Council’s publicly available 

budget monitoring reports. 

We recommend that the Council considers more detailed reporting of savings plans in its budget 

setting and monitoring reports to enable progress of the delivery of savings identif ied to be 

considered. This w ill enable more scrutiny of the success of savings identif ied and w here it w as 

necessary for alternative measures to be implemented w here schemes did not deliver as 

intended.

Management response

The 2017/18 budget w as supported by a detailed savings plan and that this w as regularly 

review ed by the Corporate Management Team and Informal Cabinet as to progress of the 

success of individual savings. The regular budget monitoring reports to Cabinet reflected on any 

"red f lagged" items. If these impacted on the ability of the service to deliver w ithin the 2017/18 

budget then they w ere f lagged and discussed as part of the action plan publicly requested and 

subsequently detailed in public as part of the Council Budget Monitoring reporting framew ork. 

The Council Budget Monitoring reports w ere also the subject of scrutiny by the Corporate 

Services Overview  and Scrutiny Panel during 2017/18 to provide extra test and challenge as to 

the robustness of the Councils f inancial position. The Council w ill consider making a schedule of 

savings available as part of the budget reports.
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